
Continuous Improvement Plan 2016-2017 

Brookside Building Wide Goals 

 

District Goal – Depth of Knowledge 
District CIP Goal:  By June, 2018, leaders will use the DLT/BLT/TBT Process to develop, measure, and 

analyze effective instructional practices in order to reduce student subgroup achievement gaps by 

50%, while increasing the quality of instruction for all students across all settings. 
Implement instruction that reflects teacher understanding of Depth of Knowledge such that students exhibit 

higher levels of critical thinking: 
 Teachers can identify the four DOK levels and explain them with deep understanding. 

 Teachers understand how to incorporate the various DOK levels in their classroom instruction aligned to 

the contest standard expectations. 

 All TBTs (100%) will meet twice monthly to monitor and discuss all student and subgroup work through the 

DOK, which will drive instruction.   

 TBTs will focus on creating and scoring formative assessments throughout the year using varying levels of 

the DOK, specifically focusing on the upper two levels in both literacy and mathematics. 

 

Building Literacy Goal 
When analyzing informational texts, students can write arguments to support claims using valid 

reasoning and relevant and sufficient evidence. 

TARGET:  According the argumentative writing rubric, 85% of students will score in Tier 1 (scores 16-20) 

by the end of the school year. 

 
 Teachers will learn more about and analyze running records to place students in correct (Fountas 

&Pinnell based) guided reading groups to guide instruction. 

 Teachers will increase their knowledge of informational text and facilitate interactive read alouds at 

least twice a week. 

 All classroom teachers will teach guided reading (Fountas & Pinnell based instruction) consistently and 

implement it according to the Balanced Literacy Framework. 

 All classroom teachers will regularly teach and model argumentative writing as part of language arts or 

content areas. 

 

Building Mathematics Goal 
Given a rich task in a critical area of focus, students will be able to construct viable arguments and 

critique the reasoning of others through written expression which may include numbers, 

models/pictures, and symbols to prove their thinking. 

TARGET:  85% of students grades 1-6 will score in Tier 1 (scores 7-8) according to the given 

mathematical modeling and reasoning rubric by the end of the school year. 

 
 Teachers will learn about problem-solving and help students apply mathematical reasoning (verbally 

and in writing) to support answers when problem-solving four to five days per week. 

 Teachers will use and provide manipulatives and/or representative models to support problem-solving 

on daily basis. 

 

Improvement Plan for Culture and Climate 
We will create a culture of empathy and support that scaffolds students’ academic, social and 

emotional success. 

TARGET:  90% of students can name and define character trait virtues and give examples of them  

by the end of the school year, 
 Teachers will intentionally teach, prompt, reinforce Worthington’s Character Traits and Basic School 

Virtues through daily lessons and classroom experiences. 

 Teachers will increase specific positive feedback to students that reinforce character trait virtues 

through the use of school wide PBIS incentives. 


